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Lake Facts: (see list in report)
Eau Claire Lakes Chain: 11 Lakes  3482 acres; 44.59 shoreline miles
Barnes & Highland seepage lakes:  16 lakes; 970 acres; 25.57 miles shoreline



Vicinity Map
AIS Grant Project Area
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Section VI:  Attachments

Part 4 - ITEMIZED EXPENSES
Grant Contributed

Goal I:  To halt the spread of EWM
1. 10 “Clean Boats, Clean Water” kits                          250
2. In kind volunteer watercraft inspection:
1000 hours @ $8       8,000
3. Project Coordinator                                                 2,000

                                                   Subtotal                   2250 8000
$10,250

Goal II:  To develop a comprehensive public information and education program
 1. Signage
     (6 4x8 signs, 14 4x4 signs, posts, hardware)         6,000
2. In kind volunteer labor to install signs 1500
3. Development of PI materials /advertising              1,000
4. In kind volunteer PR professionals to design
    program, make Public Service Announcement,
     and seek out resources (80 hours @ $8) $640
5. In kind volunteer work to distribute materials:
    (100 hours @ $8) $800
6.  Projct Coordinator                                                  2410

                                                                                       Subtotal     9410 2940
$12,350              

Goal III:  To survey lakes for EWM infestation
 1. 8 deluxe lake rakes @$98 each
     (Ben Meadows example plus shipping)                830
2.  In kind volunteer survey work (400 hrs @ $8)  (3200)
3.  Fill air tanks for scuba divers                                250
4.  10 pairs polarized sunglasses @ $30                     300
5.. Purchase 3 GPS units @ $300 & Map Software  1200
 6. Boat fuel & boat rental (contributed)

                          (3 boats – 8 weeks @  $50/day ea)                        (6,000)
7.  Misc Office supplies, field books, copying, etc     250  (250)
8.  2 field aquatic plant surveyors (320 hrs ea)

                                 @ $10/hr including SS                                          4,310  (3,000) cash
9, Project Coordinator                                               1740  (3,000) cash
10. Coordinator Support
      (mileage, SS, supervision, misc)                           1,500 960
                                               Subtotal                     10380 16410

$26790

                                                                              Actual Contributed
Totals                       $22040          $27,350
                                      44.6%           55.4% $49390

Note: Project Planner/Coordinator,Report Writer

This position will be paid $20 per hour on a part time or contract  basis. This position will be the project supervisor
withsupervisory responsibility for the two person aquatic plant surveyors.  The funding for this position has been
pro-rated between the three parts of the project. (see 6c Objectives #1 for more information on the responsibilities of
this position.



                                       EWM AIS Grant Summary
Applicant: Town of Barnes – Bayfield Co.

Sub-Project Name                     Labor  Mat/Equip  Other   Project      Coord.  Coord Supp  Total Cost   % of Total
1 - Clean Boatd, Clean Waters    8000          250              -           8250        2000                              10250             21.8

2 - EWM I & E                            2940        6000           1000       9940        2410                              12350             26.3

3 - EWM Survey & Report        10510       2830           6500      19840        4740       2460               26790             51.8

        Totals             21450       9080          7500      38030         9150       2460               49390 99.9

Costs Summary

Total costs for this project include several funding sources:
                Dollars

• the grant,
• Town contributions,
• property owner organizations,
• individuals.

                Contributions
• Volunteer labor (for all phases of project)
• Equipment donations by individuals and organizations
• Town oversight and supervision
• Town contribution of office services (copying, etc.)
• Funds management
• Project record keeping

Estimated contribution distribution and percentages.
                                      Costs                 Percentage

                 Grant                                $22,040                    44.6
                 Cash Contributions          $  6,000                    12.1
                 In-kind                              $21,350                   43.2

Total                           $49,390                     99.9%



Part 6  PROJECT SCOPE/DESCRIPTION

6a.  Description of project area:  the area included in this grant application includes 27 lakes in the following
portions of Bayfield and Douglas Counties:  in Bayfield County:  T44N, 9W and 45N, 9W. In Douglas County,
T44N, R10W, and T45N, R 10W.  These lakes and the project area is within the jurisdiction of the Town of Barnes
in Bayfield County, and in the Towns of Highland and Gordon in Douglas County.

The lakes in the Eau Claire Chain are drainage or headwater lakes (11 lakes), while all the others are seepage lakes
(16 lakes). Six lakes are found entirely or partially in Douglas County.

Lakes included in this project include the following:

ECL Chain of Lakes Note * identifies lakes with public boat landing
        ** lakes in Douglas Co.

Lake Acreage Shoreline Miles
Lower* ** 817   6.93
Middle* 902 11.0
Upper* 1030 10.3
Cranberry 130   3.23
Robinson* 90   2.01
Birch 129   2.38
Schunenberg 44   1.57
Smith 31   1.37
Swett (Sweet) 88   2.38
Bony 199   2.61
Devil’s 23     .75
                                                                    3482 ac. 44.59 mi.
Other lakes in the project area include:
Tomahawk* 134 2.94
Ellison ** 110 1.81
Kelly 56 1.09
Sandbar 118 1.97
Island* 59 1.83
Beauregard* ** 93 2.38
Loon* ** 33 2.08
Pickerel* 81 2.43
Ole 13      .7
Turtle 22   .79
George 46 1.54
Hay 16   .94
Murray ** 43   .95
Breakfast 11   .5
Rock* ** 33 2.17
Sand ** 101 1.45

970 ac. 25.57 mi.

Totals for entire project 4452 acrea 70.14 shoreline miles



6b.  Description of the problem to be addressed by the project:

Tomahawk and Sandbar Lakes were found to have Eurasian water milfoil populations in September of 2004.  These
lakes are in close proximity to the Eau Claire Lakes, a premier recreational and fishing chain of lakes that are mostly
in Bayfield County.  A portion of Lower Eau Claire Lake and the chain’s outlet is located in Douglas County.  There
are 11 lakes in the Eau Claire Chain of Lakes. and 16 smaller seepage lakes in the vicinity that are of concern and
included in this project proposal..  The Eau Claire Lakes are heavily fished for walleye and musky as well as pan
fish and there is extensive mobility of fishermen throughout the region. In addition there are nearly 1,200 property
owners on the lakes in the Town of Barnes that would be affected by an EWM infestation.

Such an infestation is of concern to the entire community as, if left unchecked, affects owners, lake users, and the
boating, fishing, and resort economy of the community.

Therefore, the proposed project addresses the EWM problem through three interrelated and connected
efforts:

1 - monitor and inspect boats and trailers while informing lake users of the EWM situation.
2 - develop programs for public information and education, so that the probability of additional
EWM spread is minimized.
3 – survey the possible infestation of EWM in the lakes of the Eau Claire Lakes/Barnes area so that
the extent of the problem is known and control measures may be initiated.

6c.  Project goals and objectives
I.  To halt the spread of EWM in the Barnes/Eau Claire Lakes area

A. Recruit and train volunteers to monitor the ten boat landings on area lakes on the five
major holiday weekends and the Barnes Centennial weekend in 2005.

a.  On the three major lakes (Upper Eau Claire, Middle and Lower) and on the
Tomahawk Lake monitor every weekend from the opening of fishing until
Labor Day in order to educate boaters and informally inspect watercraft
potentially infected with EWM.

b. On the six other boat landings, monitor on the 5 major holiday weekends.
c. Periodically, monitor all boat landings on weekdays, as volunteers are available.
d. Volunteers will be recruited from all participating organizations with emphasis

on lake residents being assigned “duty” on their lake.
       B.   Gather survey information for the “Clean Boats/Clean Waters” program to document
types of boats and their usage on the lakes

II. To develop a comprehensive public information program regarding EWM and its
potential impact on local waters.

A. Design and install informational signage at all boat landings
B. Develop a public information campaign in all pertinent local and regional media outlets

using a group of volunteer area public relations professionals.

III. To: 1 -  survey the eleven lakes in the Eau Claire chain for the existence of EWM; and 2 -
survey smaller landlocked lakes in the area (see attached inventory protocol

                                    A.  Recruit, equip and train volunteers to assist in lake surveys for EWM.
B.   Collect data from surveys for comprehensive report on EWM in area lakes.
C. Utilize methodology described in Appendix A or similar methodology approved by
WDNR

a. Use Tier 1 Survey for all 27 lakes
b. Use Tier 2 Survey for 11 Eau Claire Lakes

D Collect data on other aquatic plants (species, distribution) to establish baseline status.
Create distribution map.
E.  Utilize GPS technology and mapping software for mapping accuracy and record keeping,
Should EWM be found GPS allows for easy relocation.



Personnel

1 Hire a coordinator/planner to supervise and facilitate the boat inspection (CBCW)
program, the EWM urveys, and the public information program including, but not
limited to: (Note: specific job description to be developed)

A  Develop EWM inventory plan
B  Schedule and monitor activities of boat landing volunteers
C  Schedule and monitor activities of lake survey volunteers
D  Assist public information committee in disseminating print and other materials
E  Participate in EWM inventory field surveys
F  Develop final project report that will include evaluation of the project, findings of the
EWM inventory, and a plan for future efforts.
G  Supervise aquatic plant surveyors

2 Hire 2 aquatic plant surveyors to:
a.      Conduct EWM field inventories
b. Work closely with volunteers
c. Accurately keep track of survey progress and findings
d. If found, prepare EWM samples for analysis.

6d. Description of methods and activities
I. To halt the spread of EWM in the Barnes/Eau Claire Lakes area

A.  Organizations involved in this project (see 6g.) will recruit volunteers to work in various
aspects of the project.
B.  Wisconsin DNR personnel will conduct a “Clean Boats/Clean Waters” workshop in April,
2005 to train volunteers from Barnes, Gordon, and Highland Townships and any other interested
individuals to educate boaters and to inspect watercraft using these waters.
C.  The coordinator hired through this grant will schedule volunteers for all the boat landings in
the area of the grant over the course of the summer on the following schedule:  the three major
landings and the landing on the infested lake will be staffed approximately 20 hours per weekend
from the opening of fishing until Labor Day; the six other landings will be staffed on the five
major weekends in 2005:  the opening of fishing, Memorial Day, Barnes Centennial weekend, 4th

of July and Labor Day. Periodic week day staffing should also be planned for.
D.  Volunteers will distribute brochures, help boaters inspect their boats, and complete the survey
requested by the “Clean Boats, Clean Waters” project.

II. To develop a comprehensive public information program regarding EWM and its potential
impact on local waters.

A.  Develop signage for all boat landings:  large 4 x 8 signs will be installed at the three major
landings and the landing on the infested lake.
The signs will be professionally designed and constructed. Volunteers will install them.
B.  The Town of Barnes Ad Hoc EWM committee will recruit a small group of public relations
professional to develop a public information campaign, research existing print pieces and
information available in other forms of media, and develop an implementation plan.  They will
recruit necessary distribution outlets, including TV public service announcements, press releases,
feature articles, literature drops, etc.

III.   To survey all eleven lakes in the Eau Claire chain and connecting rivers for the existence of
EWM; and, to survey 16 smaller landlocked lakes in the area.

A.  Personnel from the WDNR will train surveyors and volunteers on lake survey techniques
B. Surveyors will use aquatic plant collection rakes for plant collection of possible infestations of
EWM.
C.  Mapping of EWM and all aquatic plants will be recorded and mapped using GPS technology.
GPS mapping software will be used to record sampling point locations and establish a baseline of
existing vegetation.

                             D.Volunteers will collect any EWM samples found and submit them to the DNR.



IV. To hire a part time (or on a contract basis) coordinator to facilitate the boat inspection program,
the lake surveys and the public information program

A. The Town of Barnes Ad Hoc EWM Committee will develop a job description, advertise the
position, interview potential candidates and recommend an individual for hire.
B. The Town of Barnes ad hoc EWM committee will supervise the activities of the coordinator
C.  The coordinator will schedule and monitor the activities of the boat landing volunteers, lake
survey volunteers, and assist the public information committee in disseminating materials.
D. The coordinator will prepare a final report on the activities covered by this grant in
coordination with the Ad Hoc Committee  and submit it to the Town of Barnes and the WDNR.

6e. Description of project products or deliverables

A  Clean Boats, Clean Waters project
1 Contacts with lake users will be recorded and an analysis of the results will be

provided in  the final report, as recommended in the CBCW protocol.
2 Boat/lake users will be aware of the need for self-inspection of their boats, trailers, and

other water sports equipment.
3 Information on the movement of boats and fishermen will be known and will benefit

efforts to stem EWM movements.

B. EWM Information & Education Program Development project
1 The EWM prevention story will be spread to land owners, businesses, resorts, and

visitors in the area.
2 The same people and businesses wil be better informed and, hopefully personally

committed to practice EWM “ethics”
3 Visitors and the fishing public will make EWM prevention a common habit.
4 Signs, posters, decals, news articles, public service announcements,  Town of Barnes

website information, and other advertising will become commonplace in the region.
5 All local materials developed will be provided to WDNR and available for other areas if

requested.

C,  Aquatic Vegetation Inventory project
1 A baseline aquatic plant inventory will be produced through the survey.
2 EWM (if present) will, with the level of inventory planned, be located and mapped.
3 EWM Control Measures can be planned for with inventory results and maps produced,

if any EWM is found.
4 All 27 lakes identified in the project will have Tier I level information.
5 The eleven connected lakes of the Eau Claire chain will have a Tier II level of inventory

(more details) This includes connecting rivers
6 The level of aquatic plant inventory may be beneficial for other lake resources concerns

such as fisheries, water quality, rusty crayfish management, and lake management
planning efforts

6f.  Description of data to be collected
A. CBCW Project

a. Survey data defined by “Clean Boats/ Clean Waters” from boat landing monitoring:  number of
watercraft, size, where from, types of use, fishing habits, lakes visited, etc.

B  EWM I&E Project – Not a data collection project

C. EWM Inventory
a. List of lakes with/without EWM
b. Specific location of EWM found



c. Map of all aquatic plant species found in survey
d. Management Plan for Future EWM Efforts
e. Information that will assist in control measures should EWM be found.

6g. Description of existing and proposed partnerships (* Letters of support included; )
The Town of Barnes ad hoc EWM Committee contains representatives from the following organizations:

Town of Barnes Board of Supervisors* (the applicant and sponsor)
Barnes/Eau Claire Lakes Property Owners Association*
Great Lakes Indian Fish and Wildlife Commission
Beauregard Lake Property Owners Association*
Tomahawk/Sandbar Lake property owners * (individuals, not a group as yet)
Potawatomi Property Owners Association*
Eau Claire Lakes Conservation Club*
Eau Claire Lakes Business Association
Town of Highland*
Town of Gordon

6h. Discussion of role of project in planning and/or management of lake
The data gathered under the auspices of this grant can be used for the development of a large scale

management plan for the Eau Claire Lakes and for the smaller lakes in the area.

Presently a land use plan for the Town of Barnes is underway. Their preliminary information finds a wide public
support for lake protection.

6i. Timetable for implementation of key activities
The EWM Committee will begin planning this winter for activities to commence in the spring of 2005.

The job description for the coordinator will be developed and distributed and the individual hired as soon as
possible. The Public Information subcommittee will also begin work in April. The first event for training volunteers
is “Clean Boats/Clean Waters” scheduled for April 16, 2005.  This will allow for a cadre of trained volunteers before
the beginning of the 2005 fishing season.  The first of the three lake surveys will take place in June, the second in
July and the final one in August.   Training volunteers to survey the lakes for EWM will take place in May.

6j. Plan for sharing project results
The EWM Committee will present a final report to the Barnes Town Board and the Wisconsin Department

of Natural Resources before December 31, 2005.

This report will include the successes/results of the three different projects within the AIS Grant as well as
recommendations for future projects and or control measure if needed.


